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THE UNIVERSITY OF MI CID GAN 
REGENTS COMMUNICATION 

ACTION REQUEST 

Regional Clinically Integrated Network (CIN) 

Approve the creation of a new regional U-M Health CIN and the 
dissolution of two existing CINs 

For the past two years, leadership from the Michigan Medicine Department of 
Strategy, Michigan Medicine, UM Health-Sparrow, and UM Health-West have met as a 
Population Health Workgroup to coordinate activities and identify a broader health system 
strategy for population health. The Population Health Workgroup transitioned its focus from 
strategic planning to a select set of initiatives meant to drive and align the population health 
strategy across U-M Health. One of those initiatives was to optimize our Clinical Integrated 
Network (CIN). Specifically, to create a unified, leading statewide CIN that aligns with our 
accountable care organization (ACO). A unified CIN and population health strategy will improve 
administrative efficiency and performance by reducing administrative complexity and 
redundancy. The creation of this new statewide CIN will also lead to the dissolution of the two 
existing CINs (Sparrow Care Network (SCN) and Metro Health Integrated Network (MHIN). 

We recommend that the Board of Regents approve the creation of a new regional 
U-M Health CIN and the future dissolution of the two existing CINs, Sparrow Care Network 
(SCN) and Metro Health Integrated Network (MHIN). 

Respectfully submitted, 
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David C. Miller, M.D., M.P.H. 
Executive Vice President of Medical Affairs 

CEO, Michigan Medicine 
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