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SE C T I O N 1: IN T R O DU C T I O N 

This year the report of the Committee on the Economic status of the Faculty (CESF) 

focuses on the four following aspects of faculty salary: 1) faculty salary as compared to peer 

institutions, 2) transparency in merit pay increases and equity adjustments, 3) merit pay increases 

and inflation, and 4) faculty, lecturer, and administrator salary growth. We also include in 

appendix E, UM-D Benefits Committee survey of opinions regarding retiree health  

benefits. The data used to analyze faculty salary relative to peer institutions was obtained from 

the National Faculty Survey: Multidisciplinary Report 2008-2009 produced by the College and 

University Professional Association for Human Resources. The data for the merit pay increases 

and inflation was obtained from the University Office of Financial Services and Budget. Lastly 

to analyze the growth of faculty, lecturers and administrators  salaries, the Committee relied on 

information from the Higher Education Institutional Data Inventory (HEIDI) reports.  

 While making the recommendations, the Committee fully acknowledges the difficult 

budget years the administration has been facing as a result of reductions in state allocations 

caused by a poor state economy. The Committee also appreciates the dedication and sincerity the 

administration has displayed in dealing with budgetary restrictions and their impact on students, 

staff, and faculty at the University of Michigan - Dearborn. However, the Committee believes 

that to retain and hire excellent faculty consistent with the metropolitan vision of the campus, the 

issues addressed in this report should be given serious consideration by the administration.    

 

SE C T I O N 2: F A C U L T Y SA L A R Y AS C O MPA R E D T O PE E R INST I T UI O NS   

  The Committee compared average faculty salaries of the University of Michigan  

Dearborn faculty by discipline and rank to the average faculty salaries at the University of 

Michigan  Dearborn Peer Institutions (See Appendix A for the list of the University of 

Michigan - Dearborn Peer Institutions).  Data for this comparison came from the National 

Faculty Salary Survey:  Multi-Discipline Report 2008-2009 produced by the College and 

University Professional Association for Human Resources (CUPA) (See Appendix B for the 

CUPA data sorted by rank and discipline). The CUPA survey has the important advantage of 

providing salary information by rank and by discipline category.  CUPA discipline categories are 

usually, but not always the same as the disciplines or departments within colleges here at the 



University of Michigan - Dearborn.  For example, CUPA discipline categories are similar but not 

identical to the College of Business administrative departments. 

Some faculty are not represented in this analysis because insufficient CUPA comparison 

data are available for their discipline category.  While CUPA does report comparison data for 

librarians and curators, this data is not reported for the University of Michigan - Dearborn Peer 

Institutions.   It also should be noted that not all universities in Michigan (or in the region) 

participate in the CUPA survey, so the choice of comparable institutions is constrained.  In 

addition, not all Michigan universities (or other potential comparable universities) who 

participate in the CUPA survey have schools of Engineering, Business, and Education.    

 Based on a review of the CUPA data, t  main conclusion is that faculty 

salaries are generally comparable.   One hundred percent of the average salaries of Assistant 

Professors, ninety-nine percent of Associate Professors, and ninety-seven percent of Full 

Professors are within 90% of the average salaries in comparable disciplines at University of 

Michigan - Dearborn Peer Institutions.  Furthermore, seventy-one percent of the average salaries 

of Assistant Professors, seventy-three percent of Associate Professors, and fifty-five percent of 

Full Professors are above the average salaries in comparable disciplines at University of 

Michigan - Dearborn Peer Institutions.    

  However there are three discipline/rank outliers1 whose salaries are not within 90% of 

the average salaries in their respective disciplines at University of Michigan - Dearborn Peer 

Institutions.  There may be other outliers as well.  Because we are comparing averages, there 

may be individual faculty members in each rank/discipline making considerably less than 90% of 

the average salaries of the faculty in their respective rank/disciplines at University of Michigan - 

Dearborn Peer Institutions.  The Committee feels that faculty with substantially lower salary as 

compared to their comparable rank/discipline counterparts at peer institutions may encourage 

some faculty to look for opportunities outside.   Therefore the Committee recommends that 

administration should consider salary adjustments for the outliers.  In the absence of such 

adjustments, an explanation should be provided to the Committee as to why such adjustments 

would not be appropriate.2 

                                                 
1 Professor  Communication & Media Services; Professor  Education Administration; Associate Professor 
Geological & Earth Sciences 
2The 2009 CESF report included a recommendation that those individuals in the ranks/disciplines whose salaries 
were not within 90% of the average salaries in their respective rank/disciplines at University of Michigan - Dearborn 



The committee also recommends that given the high quality of faculty and programs at 

the University of Michigan - Dearborn in comparison to its peer institutions, efforts should be 

made to bring the salary in all discipline and ranks significantly above the average of University 

of Michigan - Dearborn peer institutions salary for comparable discipline and ranks. This is 

especially important given recent additions of doctoral programs the University of Michigan - 

Dearborn.  

 

SE C T I O N 3: T R A NSPA R E N C Y IN M E RI T PA Y IN C R E ASES A ND E Q UI T Y 

A DJUST M E N T 

  In order to recognize the faculty achievements such as journal publications and teaching 

excellence, maintaining the merit pay system is highly desirable. It aids in encouraging the 

faculty effort to build on the University of Michigan - Dearborn mission of academic excellence 

with a metropolitan focus. The Committee recognizes that it imposes a cost on the university but 

feels the benefits outweigh the costs. Again the Committee appreciates the administration efforts 

to keep up with the merit pay system despite a difficult budgetary situation.  

One desirable attribute of a well functioning merit pay system is transparency. 

Transparency requires that a system exists within each unit to determine the allocation of merit 

pay.  Although unrelated to merit pay, equity adjustment should be based on a system to ensure 

transparency as well. Given the governance structure at the University of Michigan - Dearborn, 

the system for transparency should be resolved within each unit jointly by the governing faculty, 

executive committee, and administration. The system should ideally be open without 

compromising individual privacy. Once agreed, it should be written and disseminated to all the 

faculty of each unit. Therefore the committee recommends that administration should ensure that 

a transparent system acceptable to all parties concerned  is developed within each unit with 

regard to merit pay increases and equity adjustment. 

 

SE C T I O N 4: M E RI T PA Y IN C R E ASES A ND IN F L A T I O N  

 Along with transparency, a meaningful merit pay increase should be substantial as well. 

Although difficult to quantify a substantial merit pay increase, it is reasonable to argue that it 

                                                                                                                                                             
Peer Institutions be adjusted.  
were not adjusted, the Provost office provided an explanation to the Committee Chair as to the reason why no 
adjustment would be made. The Committee Chair accepted this explanation.     



should at least exceed the rate of inflation. The Table in Appendix C shows that with the 

exception of one year, the University of Michigan - Dearborn merit pay increase has been 

consistently below the rate of inflation. Prior reports by this Committee have also documented 

that the University of Michigan - Dearborn merit pay increase has lagged peer institutions as 

well. Below inflation merit pay increase has amounted to decrease in real wages of the faculty. 

This is aggravated further by recent cuts in benefits by the university.  

Therefore, the Committee urges the administration that each year efforts should be made 

to have merit pay increases that exceed expected inflation by at least 1%. Furthermore as the 

budget situation improves in the future, the administration should consider giving faculty a one-

time increase across the board to make up for the past years shortfall in merit pay increases. 

 

SE C T I O N 5: F A C U L T Y , L E C T UR E R , A ND A D M INIST R A T O R SA L A R Y G R O W T H 

 The Committee acknowledges the invaluable contribution of lecturers in promoting the 

academic excellence at the University of Michigan - Dearborn. The administration has provided 

excellent leadership to the university and has done an outstanding job in steering the university 

in recent difficult times. However, the Committee is somewhat concerned with trend indicated 

by the data shown in Appendix D. It appears that the share of the faculty salary as percentage of 

total salaries of the faculty, lectures and administrator has declined in recent years. The 

percentage share of lecturers and administration salary has shown a corresponding increase. The 

Committee is aware that possible reasons for these trends could be based on factors beyond the 

control of administration, but would appreciate clarifications from the administration as to the 

causes of these trends and their impact on faculty salary.       

 

SE C T I O N 6: A C K N L O W L E D G E M E N TS 

 The Committee thanks Robert Gassel, Associate Vice Chancellor, Noel Hornbacher, 

Assistant Controller, and Judy Kennard, Financial Analyst, for providing the data for this report.  

 

 

 

 

 



Appendix A:  University of Michigan - Dearborn Peer Institutions 
 

 

Central Michigan University 
Eastern Michigan University 
Ferris State University 
Grand Valley State University 
Michigan Tech. University 
Northern Michigan University 
Oakland University 
Saginaw Valley State University 
Southern Illinois University, Edwardsville 
University of Michigan, Flint 
University of Missouri, Rolla 
University of Northern Iowa 
University of Toledo 
University of Wisconsin, Eau Claire 
University of Wisconsin, Milwaukee 
Wayne State University 
Wright State University, Main Campus 
Youngstown State University 
 
University of Michigan - Dearborn Peer Institutions include all Michigan universities (excluding 
University of Michigan, Ann Arbor) that have reported data to CUPA, as well as the universities 
in the upper Mid West that are similar to University of Michigan - Dearborn. 
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Appendix C:  Merit Pay Increases at the University of Michigan - Dearborn and Inflation
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Salary Data

Year Total Tenure Non-Ten Exec/Admin Total Tenure Non-Ten Total Admin
& Non-tenure Trck Fac & Mgr & Non-tenure Trck Fac

2005 23531954.43 5715518.05 6309090.30 66.18% 16.07% 17.74%
2006 23453409.18 5535081.14 7726829.29 63.88% 15.08% 21.05%
2007 24769359.44 5967112.46 7907844.00 64.10% 15.44% 20.46%
2008 25806499.83 6348114.51 7793187.88 64.60% 15.89% 19.51%
2009 27323074.97 7075633.81 8428751.61 63.80% 16.52% 19.68%

Average Annual % Increase in last 2 years 2.48% 4.35% 1.61%
FTE Data

Year Total Tenure Non-Ten Exec/Admin Total Tenure Non-Ten Total Admin
& Non-tenure Trck Fac & Mgr & Non-tenure Trck Fac

2005 253.16 149.01 67.13 53.94% 31.75% 14.30%
2006 252.90 136.28 69.61 55.12% 29.70% 15.17%
2007 238.87 127.87 42.62 58.35% 31.24% 10.41%
2008 236.97 131.45 42.46 57.67% 31.99% 10.33%
2009 248.09 138.90 42.25 57.80% 32.36% 9.84%

Average Annual % Increase in last 2 years 0.95% 2.09% -0.22%
Salary/FTE Data

Year Total Tenure Non-Ten Exec/Admin
& Non-tenure Trck Fac & Mgr

2005 92952.89 38356.61 93983.17
2006 92737.88 40615.51 111009.69
2007 103693.89 46665.46 185543.03
2008 108901.97 48293.00 183541.87
2009 110133.72 50940.49 199497.08
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